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CITIZENS’ OVERSIGHT COMMITTEE
MEASURE T
REGULAR MEETING
March 19, 2009
Hemet Unified School District
1791 W. Acacia Avenue
Hemet, California 92545
5:00 p.m. Bus Leaves for Tour — Parking Lot of District Office
6:30 p.m. Reconvene Meeting at District Office

AGENDA
TOUR — HEMET HIGH SCHOOL
PRELIMINARY
A. Call to Order ACTION
B. Roll Call and Establishment of Quorum ACTION
C. Approval of Agenda ACTION
D. Approval of Minutes of Meeting of December 18, 2008 ACTION
COMMITTEE COMMENTS
PUBLIC COMMENTS

Any citizen may address the Committee concerning any item that has been described in the notice
for this meeting before or during consideration of that item. No action will be taken on any item
not appearing on the agenda, and the Committee Chair may limit the discussion on any item,

To address the Committee, please complete a green Comments Card located at the
entrance and give it to the Secretary. The Committee Chair will call upon you during the
Public Comments Session or at the time the item appears on the agenda, as indicated on
your Comments Card. When called upon, please give your name and then make your
statement. You will be allowed a maximum of three minutes to address the Committee.
Individual speakers shall not give their time to another speaker.

SPECIAL ITEMS

A. Annual Report — Richard Beck ACTION
B. Project Status Report — Tina Koonce INFORMATION
C. Financial Report — Joyce Brightman INFORMATION
D. Analysis of Measure T Athletic Expenditures — Richard Beck  INFORMATION
E. Approve COC Annual Report on Measure T — Richard Beck ACTION
ADJOURNMENT




Item A: Measure T Annual Report for 2007/08

Quick Summary/Recommended Action

Recommend receipt and approval of the Measure T Annual Report for 2007/08.

Summary

Under the provision of Section 15278 of the Education Code, the Citizens’ Oversight Committee
shall prepare an Annual Report addressing each requirement. The attached report summarizes
compliance with all requirements and limitations of law pertaining to Proposition 39 and Section
15278 et. Seq. of the Education Code. Staff is recommending that the Citizens’ Oversight
Committee formally receive and approve the report as compliant with said provisions of
Education Code pertaining to Measure T.



Item B. Project Status Report for Measure T

Quick Summary/Recommended Action

The attached is a summary report of the status of the bond projects of Measure T.

Summary
Tina Koonce, Director of Facilities, will present orally at the March 19, 2009 meeting,.



Item C: Financial Report on Measure T

Quick Summary/Recommended Action
A periodic report presented to the Citizens’ Oversight Committee for review. No action is

required.

Summary
The Citizens® Oversight Committee received copies of the detailed financial report summary by

project activity and amount at least quarterly. The report is presented by Joyce Brightman,
accountant for the Facilities Department.



Item D: Analysis of Measure T Athletic Expenditures

Quick Summary/Recommended Action
The attached is a summary of the Measure T athletic expenditures.

Summary
Richard Beck will present orally at the March 19, 2009 meeting.



Item E:  Approve COC Annual Report on Measure T

Quick Summary/Recommended Action
Review and approve printing of the COC Annual Report on Measure T.



UNADOPTED
MINUTES OF THE
MEASURE T
CITIZENS' OVERSIGHT COMMITTEE
1791 W. Acacia Avenue, Hemet, California 92545

Meeting of December 18, 2008

The meeting of the Measure T Citizens” Oversight Committee was called to order at 6:35 p.m. on
Thursday. December 18, 2008 at Hemet Unified School District located at 1791 W. Acacia Avenue,
Hemet, CA 92545.

Committee Members Present: Mr. Guy Excell

Mr. Mark Shabashov
Mr. Matthew Coiner
Mr. William Schembri
Mr. Richard Schmitt
Mr. David Goffman
Mr. Steve Pulbrook
Mr. George Buchanan

Committee Members Absent: Mrs. Heidi Roth

District Staff Present: Mr. Richard Beck, Assistant Superintendent,

Guests:

L

Business Services
Ms. Tina Koonce, Facilities Director
Ms. Joyce Brightman, Accountant, Facilities
Ms. Connie Listoe, Administrative Assistant
Business Services

Mr. Scott Gustaffson, Vavrinek, Trine, Day & Co.

PRELIMINARY

A, Call to Order

B. Introduction of New Committee Member
Richard Beck introduced new committee member, David Gotfman.

C. Roll Call
Guy Excell called the meeting to order at 6:35 p.m., indicating that a quorum was
established.

C. Approval of Agenda
On a motion by Mark Shabashov, seconded by Bill Schembri, the agenda for the meeting
was approved.

D. Approval of Minutes

On a motion by Richard Schmitt, seconded by Steve Pulbrook, the minutes of the
September 18, 2008 meeting were unanimously approved.
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COMMITTEE CObi

ENTS

Mark Shabashov asked about the payment for painting the Cottonwood Tank. Tina Koonce
explained it was moved to State funds. Mr. Shabashov said he would like a breakdown of the
entire expenditure of Measure T funds on athletics.

PUBLIC COMMENTS

None

SPECIAL ITEMS

A. Building Fund Audit 2007/08 — Scott Gustaftson, Vavrinek, Trine, Day & Co.
The Building Fund Audit is a requirement of Proposition 39. Mr. Gustaffson reviewed
the financial summary. He stated there is a notice that barnhart, as the trustee for the
funds paying the multi-prime contractors, had, on several occasions, missed the 10-day
requirement. This is a self-imposed limit that the District decided upon to ensure
contractors were paid in a timely manner.
George Buchanan was concerned about some terminology in the audit such as “fairly”
and “generally”. Mr. Gustaffson explained this is the standard verbiage.
On a motion by Bill Shembri to approve the Audit Report, seconded by Matthew Coiner,
the motion carried unanimously.

B. Project Status Report — Tina Koonce
Tina Koonce explained we are in the planning stages of Acacia modernization. She
stated that even though Modtech is going through Chapter 11 bankruptcy, they will do
the Cottonwood Library project. The batting cages at Hemet High School will be
comparable to those at West Valley. Rancho Viejo and Tahquitz phases II and III
warranty and punchlist items are underway.

C. Financial Report — Joyce Brightman
Joyce Brightman explained she added a column to show the shift of money. She also
changed the “Committed” column to “Expended/Encumbered to Date” to avoid
confusion.

D. Future Sampling of Audit — Scott Gustaffson
Mr. Gustaffson provided a handout explaining the sampling anaylsis. Richard Beck
recommended the analysis stay the same.

E. Revised Measure T Budget — Tina Koonce
Tina Koonce reviewed the revised Measure T budget with the Committee and explained
there would be no issuance of bonds for 2009 and 2010. Currie and Page Ranch funds
have been moved to projects that are in construction at this time.

F. Schedule 2009 Meetings
The 2009 Measure T meetings were scheduled for:
March 19, 2009
June 18, 2009
September 17, 2009
December 17, 2009

ADJOURNMENT

The meeting was adjourned at 8:17 p.m.



Annual Report .

Citizens® Oversight Committee for Measure *T"
Fiscal Year 2007/2008
The Citizens” Oversight Committee has reviewed the financial expenditures of Measure “T" proceeds on a quarterly
basis and has reviewed all actions related to the compliance with Education Code 15278. The expenditure reports that the
Citizens” Oversight Committee has been provided supply the site, activity, vendor, and amount of each payment.

The District has complied with Article XIII A, and Education Code 15278 at Section 1(b)(3) of the California
Constitution as follows:

1)  The first series of Measure “T" bonds (Series A) of $60 million was issued March 1, 2007. Proceeds were
spent only on construction, reconstruction. rehabilitation or replacement of school facilities including
furnishings and equipping of school facilities on acquisition or lease of real property for school facilities as
identified in the projects list of Resolution Number 1608 of the Hemet Unified School District.

2) The second series of Measure “T" bonds (Series B) of $40 million was issued in March, 2008. Proceeds
were spent only on construction, reconstruction, rehabilitation or replacement of school facilities including
furnishings and equipping of school facilities on acquisition or lease of real property for school facilities as
identified in the projects list of Resolution Number 1608 of the Hemet Unified School District.

3)  No proceeds were spent on teacher salaries, administrative salaries or on operational expenses.

4)  Anindependent audit was prepared for the year ending June 30, 2008, complying with the provisions of the
Education Code and approved by the Citizens’ Oversight Committee. The audit referenced here was
reviewed by the Citizens’ Oversight Committee on December 18, 2008. The audit was previously
approved by the Governing Board of the Hemet Unified School District and is available for public review
on the District’s webpage www.hemetusd.k12.ca.us at the Citizens’ Oversight Committee link. Copies are
also available at the District Office.

5)  The District has made efforts to maximize the Measure “T” bond revenues by implementing cost-saving
measures such as negotiating cost reduction in professional fees for architectural design, use of
construction management value engineering services, reuse of plans, incorporation of water and energy
conservation measures such as use of reclaimed water and use of drought tolerant plants within the school
plans, and competitively bid bond issuance to obtain lowest interest rate (4.3699 Measure “T" Series A and
5% on Series B), and by utilizing facilities grants such as CTE to augment Measure “T" funding. The
District saved $14 million for Phases I and 111 of Tahquitz High School and Rancho Viejo Middle School
from original budget estimates.

6) The Committee has been provided necessary and adequate technical assistance from District staff in order
to fulfill its legal obligations and purpose. District staff welcomes Committee questions and comments.
You can contact Richard Beck at rbecki@hemetusd.k12.ca.us. Staff has provided regular project status
reports and expenditure reports quarterly to the Committee and agenda items as requested by the members.
The Committee has visited, first hand, the projects and has met with the architects and contractors
designing and constructing the projects.

7)  The agendas, minutes, and reports have been made available to the public and are posted on the website
maintained by the District (www.hemetusd k12 .ca.us).

8)  The Committee has complied with the Ralph M. Brown Act (Brown Act) a public meetings act, by having
formally scheduled meetings with agendas duly noticed, open to the public, with minutes taken and posted
on the District’s webpage under the Citizens’ Oversight Committee. Meetings are held on a quarterly basis
on the third Thursday of the month. Special meetings may be scheduled and will follow the provisions of
the Brown Act.

9)  The Committee has reviewed the progress reports on the status of all projects.

Approved March 19, 2008 by the Citizens’ Oversight Committee

Gy Encoll Phoids Eoth

Guy Excell, Chairperson Heidi Roth, Vice Chairperson




Hemet Unified School Distrivt Facilitivs Planning Department

HEMET UNIFIED SCHOOL DISTRICT
FACILITIES DEPARTMENT

Measure T Projects and School Construction Status Report
Report as of March 9, 2009

1. Acacia (Measure T) - DSA review for Access Compliance and Fire/Life/Safety
will not begin until mid-March due to California budget crisis. Construction will
not begin in June 2009. Direction has been given to not begin modernization

until summer 2010.

2. Cottonwood School (Measure T)

a. Library - Bid opening on April 9" at 2:00 pm. Work to begin May 11" and
completed on October 1. OPSC funding application has been submitted
and waiting approval. Staff has met with site administrators for site plan
approval. Budget estimated at $1.3 million ($550,000 is the building
structure).

b. Middle School Restrooms upgrades — Drawings are completed and

submitted to DSA, however the original building structure has not been
certified by DSA and will require documentation prior to receiving
approval. Staff is working with PJHM to get the all necessary documents
to DSA for certification.

3. Hemet Elementary (Measure T) DSA has accepted the seismic upgrade
application. Structural Engineer is working on a report to submit to DSA.

4. Hemet High School (Measure T) Interim housing is nearing completion and will

be ready to move teachers in at the end of the school year. The Administration
will move into the 100 bldg in anticipation for construction this summer.

a. Weightroom & Soccer Field - (PJHM) Retention basin work is
completed. Begin installation of new sewer storm drains, water lines and
fire hydrants. Will begin layout and excavation of building footings this
month. Estimated construction completion is August 2009.

b. T-Mobile Cell Tower — T-mobile to submit new application to DSA for cell
tower on visitors MUSCO lighting. Staff is waiting on T-Mobile and DSA
approval of plans.

c. Phase 1- Pool Demo & Construction — On site utilities are near
completion. Pool equipment building is at 75%. Roofing starts this week.
Musco lighting bases are installed and surge tank is completed. The
modernization of the dressing rooms is pending the contractor’s schedule.
Citizens'Oversight Committee will visit on March 19". Locker room
remodel will begin during summer break. Construction is scheduled to be
completed August 3, 2009.
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Hemet Uinfied School District Facilities Planming Departiment

d. Phase 1A- New Administration Building and CTE Agriculture
Remodel — Bid opening is April 14" at 2:00 pm for the Administration
building and the CTE Agriculture building. This will include 11 bid
packages. Work is scheduled to begin on June 20". A second bid for
site plumbing utilities will bid on May 5" with construction to begin June
20™ This work will be in anticipation for the Phase Il work the following
summer.

e. Phase Il - Theater, two-story classrooms - Team is currently in design
of the underground utilities. Staff is working on obtaining state
construction funding for the new classrooms.

f. Roofing - Staff has completed the assessment of the roof and has
completed a roof bid package. The scope of work is to re-roof the gym,
locker rooms, Admin building, and two-story building this summer. Bid
opening is May 5" Estimated budget is $2.5 million. Deferred
Maintenance money and Measure T will also be used.

g. Softball Batting cages — (Trittipo) - Plans have been submitted to DSA
and are still waiting for approval. Delay is expected based on California
budget crisis. Plans will be bid as soon as DSA approval is obtained.

5. Professional Development Service Center — HVAC screens are at 80%
completion. The roofing manufacturer is involved in making sure the warranty
stays intact during installation.  Staff is working on warranty items.

6. Rancho Viejo Middle School (Measure T) — Working on approval of marquee
with construction summer 2009. Staff continues to work through warranty items.
Reclaimed water connection is completed.  Staff is working with City of Hemet
to turn over the maintenance and operation of the retention basin. An easement

will be on the April board for approval.

7. Tahquitz High School (Measure T) Reclaimed water is scheduled for
connection during Spring Break. Team is working on warranty items and final
items for DSA closeout. Staff working on marquee DSA approval with
construction summer 2009.

a. Ball Field Fix ~ Design Team and staff are meeting weekly to work on a
solution for the ball fields. The Team will present solution to Administration
on Thursday March 12"

b. Varsity Dugouts — DSA plans are approved and will be bid out in May
with construction on June 20",

8. West Valley High School (Measure T)

a. Track & Field and softball batting cages — Project is completed. Staff
working on DSA closeout.

b. Verizon Cell Tower proposal ~ Proposal to add MUSCO lights to track
area for a cell tower has been proposed by Verizon. Staff will bring
proposal to Governing Board Facilities Committee for approval.

102009 b Agenda 3-17-09 Board Agemda project update March 9 2009 dog



Hemet Dnfled School Distrgt Facilivies Planning Department

c. Baseball batting cages - Batting cages are ready for submittal to DSA.
Staff needs to work with City of Hemet for a joint use agreement for the

restrooms. Pending DSA approval, work can be completed this summer.

9. Idyllwild -~ The HVAC project cannot be closed out by DSA until we certify an old
DSA project from 1996, which includes installation of relocatable buildings.
PJHM is putting together a plan to certify the buildings so that we can obtain
closeout on both projects.

a. Fire Sprinklers at the kitchen - DSA is requiring that we close out this
project. This is from the 2003 modernization in which the project was not
completed. Cosco Fire is preparing a quote to get the project completed
with DSA approval. Project budget estimate could be near $50,000 to

complete.

10.Summer 2009 Projects - Staff is working to remove 10 relocatable buildings
from West Valley High School to Valle Vista ES. This will allow the District to
return the rented relocatables at Valle Vista. Staff will also remove a rented
relocatable at Ramona and Winchester.

11.Page Ranch Elementary (Measure T) and Freedom Middle (MS #2, Rancho
Diamante) — City has approved adjacent subdivision as senior housing. Staff is
working on Enroliment Master Plan to attempt to move the schools. Staff will
bring to the next Facilities Committee meeting

12.Gibbel Elementary (ES #8 — McSweeny Farms) - Staff is now in compliance
with SWPPP. Construction plans are approved and ready to bid.

13.Currie Ranch Elementary (ES #12, Valle Vista Area) (Measure T) - Riverside
County Flood Control has approved to add the area on to 5-year construction
plan. Staff is finalizing the package to submit for CDE site approval for Option
Two. Option One has been approved by CDE.

14.Middle School #5 (Valle Vista) — The area has been added to Riverside County
Flood Control five year plan for improvement. Staff is finalizing the submittal
package to CDE for site approval along with Option Two of Currie Ranch site.

15.DSA Closeout of historical projects - Staff continues to work on historical
projects that have been closed without certification. DSA continues to require

these projects to be closed.

1920048 Jo Agenda 3-17-0% Board Agenda project apdate March 9 2009 dog



HEMET UNIFIED SCHOOL DISTRICT
INTER-OFFICE MEMORANDUM

From the desk of: Richard M. BetT
Assistant Super
Business Servicesw

DATE: Yanuary 16, 2009

TO: Citizvens” Oversight Committee

SUBJECT: Measure T Athletic Cost Summary

Per your request, we have calculated the Measure T expenditures on the District’s athletic/sports
facilitics. The total 1s $24 mullion out of S100 million (24%). We still have $49 million authorized
unissued bonds. [ do not foresce any of these tfunds going to athletic/sports facilitics other than the

gymnasium and playficld at Freedom Middle School.

Along with the attached summary is an article on Banning Unitied School District reflecting their
planned $20 million expenditures on athletic/sports facilities of the $63 million in bond funds (32%).

Dr. Pendley would be happy to discuss our facilities needs in this area.
RB/cl
Ce: Dr. Philip Pendley, Superintendent

Attachments
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Banning High close to adding athletic facilities
10.00 PM PST on Thursday. January 15, 2009

By ERIN WALDNER

The Press-Enterprise

BANNING - Long-awaited plans to build athletic facilites at Banning High School are gaining
traction.

A master plan has been developed, which calls for building a stadium, basketball courts, a
swimming pool, tennis courts and baseball and softball fields at the high school, which opened in
1992.

The Banring Unified School District expects to submit the design plans to the state architect’s
office for approval in early February and hopes to begin construction about 3 months after the
plans are approved.

The Banning Unified School District expects to submit the design plans for athletic facilities at
Banning High, shown in an artist's rendering, to the state architect's office for approval in early
February.

The $20 miilion sports complex could be completed by late summer of 2011, said Ken Miller, the
district's facilities director.

Miller said most of the $20 million is already in the bank. Funding is coming from Measure R, a
$63 million bond voters approved in 2008.

The complex will be built on an empty field on the south side of campus that is now used for PE
classes. The 20-acre site will first need to be graded, Miller said.

Banning High School also has outdoor basketball courts and a gymnasium that was built three
years ago.

Home football games are played at Nicolet Middle School, which used to serve as the district's
high school.

The stadium will accommodate football and soccer games and will include a nine-lane track. The
plans call for an artificial turf field.

Seating will initially accommodate 1,500 people on the home side and 500 on the visitors' side,
Miller said Saturday, when he presented the master plan at a joint meeting of the Banning City
Council and Board of Education. He said seating can be expanded.

The 25-meter pool and the track were designed to meet California Interscholastic Federation
standards.

The tennis courts will be built separately from the rest of the complex because, Miller said, there's
not quite enough funding.

A committee of parents, teachers, coaches, business members and a high school student gave
input to Ruhnau Ruhnau Clarke, the Riverside firm that designed the complex.
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HEMET UNIFIED SCHOOL DISTRICT

Citizens’ Oversight Committee Annual

Report on Measure “T”

General Obligation Bonds

Letter from the Chairperson

As chairperson of the Measure “T”
Citizens’ Oversight Committee, 1
am pleased to report to you that the
Hemet Unified School District has
completed the Measure “T” Annual
Report without exceptions and in
compliance with the Measure “T”
Resolution 1608, project list
(Exhibit A) and the provisions of
the Education Code and Public
Contracts Code.

In 2008, the District closed out
Measure “E”, the $60 million Gen-
eral Obligation bond, which was
passed by the voters in March of
2002, which the Committee pro-
vided oversight without any audit
exceptions.

Measure “T”, the $149 million
General Obligation bond, was
passed in November, 2006. The
District has issued $100 million of
the bonds to date with the remain-
ing delayed until the assessed
valuation of the District increases.
AV may not improve sufficiently
over the next couple of years to
issue bonds.

The District will not need to move
forward on the Currie Ranch and
Page Ranch Elementary Schools
until enrollment growth returns.
The Governing Board has approved
concentrating bond existing re-
sources on the renovation of Aca-
cia Middle School and additions to
and renovation of Hemet High
School.

The District has $25 million of the
Measure “T” uncommitted bond
proceeds to be expended for Acacia

Middle and Hemet High Schools
over this fiscal year (2008-09) and
next (2009-10).

The Citizens’ Oversight Commit-
tee’s role and responsibilities were
established by statute in Section
15278 et seq. of the Educational
Code. One of the main responsi-
bilities and the main topic of this
newsletter is to present an Annual
Report summarizing eligible ex-
penditures, with the inclusion of a
performance and financial audit
and a report of other responsibili-
ties and actions during the previous
year.

On March 19, 2009, the Measure
“T” Citizens’ Oversight Committee
reviewed all materials and reports
including the Measure “T” General
Obligation Bond Financial and Per-
formance Audit reviewed and ap-
proved by the Governing Board on
December 16, 2008 and by the
Citizens’ Oversight Committee on
December 18, 2008.

The Annual Report is in included
in this newsletter and refers by ref-
erence the Measure “T” Bond Au-
dit which is available for public
review on the District’s website at
www.hemetusd.k12.ca.us. On the
home page, scroll down to the last
bullet on the right side and click on
“2007-08 General Obligation
Bonds Financial and Performance
Audits on Measure “T”. Feel free
to contact the Business Services
Department at the District Office at
extension 5000 with any questions
or concerns.

1791 W. Acacia Ave.
Heget, CA 92545

APRIL 2009

For additional e’nszmatian
please visit the HUSD web site:
www. hemetusd ki2.ca.us
Or Contact
951-765-5100 ext. 5000

This Annual Report, approved for
fiscal year 2007-08, verifies the
District’s compliance with the pro-
visions of Education Code Section
15278 et. Seq. of the Education
Code. The Citizens’” Oversight
Committee certifies that the Dis-
trict and the Committee has com-
plied with all regulations relative to
and legal requirements of Educa-
tion Code Section 15278 et. Seq.
This Code sets forth the legal re-
quirements and the duties and re-
sponsibilities of the Citizens’ Over-
sight Committee.

In 2008, the Committee toured the
Acacia Middle School to review
the project which will be devel-
oped. Also, the Committee toured
Tahquitz High School second and
third (final) phases of construction
and Rancho Viejo Middle School.
These projects are complete and
now in operation.

On March 19, 2009, the Committee
toured the construction progress at
the Hemet High School Phase 1
addition and renovation project
which is nearly complete. Phase
IA has been bid and construction
will commence this summer.

The Cottonwood Library project
has been approved by the Division
of the State Architect and will be
under construction this summer.

/22! Cwcell

Guy Excell, Chairperson

Mr. Guy Excell, Chairperson * Mrs. Heidi Roth, Vice Chairperson * Mr. George Buchanan ¢ Mr. Richard Schmitt
Mr. Matthew Coiner ¢ Mr. David Goffman * Mr. Steve Pulbrook *+ Mr. William Schembri ¢ Mr. Mark Shabashoy




Hemet Unified School District April 2009

Annual Report Citizens’ Oversight Committee for Measure “T”
Fiscal Year 2007/2008

The Citizens’ Oversight Committee has reviewed the financial expenditures of Measure “T” proceeds on a
quarterly basis and has reviewed all actions related to the compliance with Education Code 15278. The expen-
diture reports that the Citizens’ Oversight Committee has been provided supply the site, activity, vendor, and
amount of each payment.

The District has complied with Article XIIT A, and Education Code 15278 at Section 1(b)(3) of the California
Constitution as follows:

1) The first series of Measure “T” bonds (Series A) of $60 million was issued March 1, 2007. Proceeds
were spent only on construction, reconstruction, rehabilitation or replacement of school facilities including fur-
nishings and equipping of school facilities on acquisition or lease of real property for school facilities as identi-
fied in the projects list of Resolution Number 1608 of the Hemet Unified School District.

2) The second series of Measure “T” bonds (Series B) of $40 million was issued in March, 2008. Pro-
ceeds were spent only on construction, reconstruction, rehabilitation or replacement of school facilities includ-
ing furnishings and equipping of school facilities on acquisition or lease of real property for school facilities as
identified in the projects list of Resolution Number 1608 of the Hemet Unified School District.

3) No proceeds were spent on teacher salaries, administrative salaries or on operational expenses.

4) An independent audit was prepared for the year ending June 30, 2008, complying with the provisions
of the Education Code and approved by the Citizens’ Oversight Committee. The audit referenced here was re-
viewed by the Citizens’ Oversight Committee on December 18, 2008. The audit was previously approved by
the Governing Board of the Hemet Unified School District and is available for public review on the District’s
webpage www.hemetusd.k12.ca.us at the Citizens’ Oversight Committee link. Copies are also available at the
District Office.

5) The District has made efforts to maximize the Measure “T” bond revenues by implementing cost-
saving measures such as negotiating cost reduction in professional fees for architectural design, use of construc-
tion management value engineering services, reuse of plans, incorporation of water and energy conservation
measures such as use of reclaimed water and use of drought tolerant plants within the school plans, and com-
petitively bid bond issuance to obtain lowest interest rate (4.3699 Measure “T” Series A and 5% on Series B),
and by utilizing facilities grants such as CTE to augment Measure “T” funding. The District saved $14 million
for Phases II and III of Tahquitz High School and Rancho Viejo Middle School from original budget estimates.

6) The Committee has been provided necessary and adequate technical assistance from District staff in
order to fulfill its legal obligations and purpose. District staff welcomes Committee questions and comments.
You can contact Richard Beck at rbeck@hemetusd.k12.ca.us. Staff has provided regular project status reports
and expenditure reports quarterly to the Committee and agenda items as requested by the members. The Com-
mittee has visited, first hand, the projects and has met with the architects and contractors designing and con-
structing the projects.

7) The agendas, minutes, and reports have been made available to the public and are posted on the website
maintained by the District (www.hemetusd.k12.ca.us).
8) The Committee has complied with the Ralph M. Brown Act (Brown Act) a public meetings act, by hav-

ing formally scheduled meetings with agendas duly noticed, open to the public, with minutes taken and posted
on the District’s webpage under the Citizens’ Oversight Committee. Meetings are held on a quarterly basis on
the third Thursday of the month. Special meetings may be scheduled and will follow the provisions of the
Brown Act.

9) The Committee has reviewed the progress reports on the status of all projects.

Approved March 19, 2008 by the Citizens’ Oversight Committee
M Encell Heidi Toth,
v

Guy Excell, Chairperson Heidi Roth, Vice Chairperson
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Hemet Unified School District

Economic and State Fiscal Problems Affect

District’s Building Program

The dismal United States economy and the state fiscal
problems are affecting the District building program in
several ways. Assessed valuation (AV) of the District
has declined 1.5% in 2008 and is expected to decline
again in 2009. The AV decline preempts the District
from issuing the $49 million balance of the $149 million
Measure “T” authorization. Due to the drop in AV, the
District cannot issue additional bonds which will delay
the Acacia Middle School Renovation and Moderniza-
tion Project.

The lack of employment has caused a decline in enroll-
ment which, on a positive side, reduces the need for the
Currie Ranch and Page Ranch Elementary Schools in-
cluded in Measure “T™.

The lack of bond proceeds will also delay the Hemet
High School Phases Il and III projects, the two class-
room buildings and the theater projects, unless an in-
terim bridge funding program is implemented.

Other effects of the state fiscal crisis are 1) the lack of
state building program funding due to the halting of the
issuances of state school facility construction bonds and
2) the slow down of plan approval due to staff reduction
in Division of the State Architecture office.

Hemet High School Expansion and Cotton-

wood Library Projects Move Forward

Hemet High School Expansion and Modernization Pro-
ject Phase I; the swimming pool, locker rooms, weight
room and retention basin infill is proceeding on sched-
ule and is nearing completion. The swimming pool
renovation replaces the “old” dual pool with a code
compliant 35 meter by 25 yard pool suitable for com-
petitive swimming and official water polo. The locker
rooms are being remodeled and a weight room is being
constructed next to the stadium.

With the completion of the Stetson Flood Control Pro-
ject, the retention basin which had standing water
nearly year round now has been developed as a soccer
field. Completion of Phase I is projected for August of
2009.

Phase IA is the renovation of the administration offices,
the demolition of some “older” classrooms and renova-
tion of the agriculture classrooms being augmented
through funding from a California Technology Educa-
tion (CTE) Grant. Phase IA will commence immedi-
ately after classes are out in June.

The Cottonwood well, tank and playfield renovation
project was completed in August of 2008. The next
phase is the development of a 5,000 square foot library
and classroom building which has been recently ap-
proved for construction by the Division of the State Ar-
chitect. The construction will begin in June of 2009.

The building manufacturer, Modtech, has filed for
Chapter 11 bankruptcy; however, they are continuing
with finalization of building plans and plan on proceed-
ing with construction.

FREINT BLEVATION from BAGE

Hemet High Conceptual “Front Door” View

Cottonwood Library Project Front Elevation




Hemet Unified School District

Measure T Budget Summary

April 2009

*Rounded to the nearest dollar

*Committed To

School Site Current Budget Interest Date *Balance
Acacia 12,500,000 4,494,658 8,005,341
Bautista Creek 1,410 1,410 -
Cottonwood - WellTank/Relos 3,000,000 100,000 2,298,086 801,913
Cottonwood - Library 2,000,000 1,061,216 938,783
Hamilton 332,570 332,570 -
Hemet E! 31,584 31,584 -
Hemet High - Stadium Classrooms 1,394,434 1,394,433 -
Hemet High - Weight Room/Retention Basin 3,000,000 2,795,565 204,434
Hemet High - Modemnization/Remodel 20,405,566 217,688 10,063,028 10,560,225
Hemet High - Misc Projects 200,000 91,248 108,751
Idyliwild 509,944 470,640 39,303
Little Lake 90,056 90,056 -
Ramona 1,200 1,200 -
Santa Fe 38,773 38,773 -
Valle Vista 6,741 6,741 -
West Valley High 3,018,615 100,000 2,435,759 682,855
Whittier 90,870 90,869 -
Winchester 178,237 178,237 -
Tahquitz High School 30,000,000 29,522 514 477,485
Rancho Viejo Middle 20,200,000 19,709,504 490,495
Page Ranch 2,000,000 1,172,190 827,809
Currie Ranch 1,000,000 847,890 152,109
Issuance Costs 1,097,570 686,700 410,869
Interest (to be disbursed) 2,643,945 2,643,945
Total $101,097,570 $3.061,633 $77,814,880 $26,344,322

»
Measure T Projects Status Summary
Measure T Status Expenditures Status
Tahquiiz High School Phases I1 & 111 529,522,514 Construction is completed. Working on punchlist and

Rancho Viejo Middle School

Hemet High School Expansion

Cottonwood School (K-8) Library, Water & Site Improve-
ments

Page Ranch Elementary School

Currie Ranch Elementary School

Acacia Middle School Expansion & Modemization
Winchester Elementary School Modemization
West Valley High School

19,709,504

14,344,274

3,359,302

1,172,190
847.890
4,494,658
178,237
2,435,759

warranty items. Last item is the reclaimed water con-
nection, waiting on EMWD.

Construction is completed. Working on punchlist and
warranty items. Reclaimed water is connected.

Stadium retention basin is completed. Weightroom/
classroom and swimming pool is under construction.
Administration remodel and addition bidding in May
2009

Water tank is completed. Library building bidding in
May 2009

Redesign at new location needed

Site approval review in progress.

Design is in DSA awaiting comments,

Plans are approved, no action is being taken,

Track refurbishment completed, girls softball dugouts,
batting cages completed, Boys batting cages in design
ready to submit to DSA




